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Check our website or 

call us for open hours 

& holiday closures.  
 

Virtual library open 

24/7/365. 

Sep/Oct 2021 Library Budget Vote & Election 

T he East Greenbush Community 

Library is a Special Legislative Library 

District chartered by the New York State 

Board of Regents. Each September, 

residents of the Library District vote on 

the Library’s budget and elect Board of 

Trustee members. Voters need to be 

registered in New York State and live 

within the Library District 30 days prior to 

the vote. The Library District consists of all 

of the Town of East Greenbush. The 

Library District does not follow the East  

 

Greenbush School District or Town of 

Schodack boundaries. 

 

 On the ballot is the proposed 

budget of $2,137,375 and election of two 

Trustees to serve either a four or five-year 

term on the Library Board. Once available, 

candidate information will be provided on 

our website. The Library Director, Jill 

Dugas Hughes, will be happy to answer 

any questions you have about the library 

or the budget. Please call 518-477-7476, 

ext. 109 or email: director@eglibrary.org. 

 

 

Voter Requirements 

To vote in this election 

• You must be registered to vote 

• You must be a resident of the Town 

of East Greenbush 

 

Absentee Ballots 

Mailed applications must be completed 

and received by the Library Director by 

Tuesday, September 7, 2021. 

(Applications available at the library). 

W hile the COVID-19 related impact on the library 

cannot be overstated, in July we were able to lift 

most capacity and time restrictions enabling  us to “return 

to normal.” Computers and study tables are once again 

available for use. In-person programming, both outdoors 

and in the multipurpose room, has been steadily 

increasing. We welcomed many visitors to come in and 

browse, check out items and participate in our Youth and 

Adult Summer Reading programs. At the same time, we 

continued to offer an 

expanded selection of 

virtual programming 

and digital materials. We are 

pleased to see how well 

these were being used over 

that past year. Our popular  

e-book and e-audiobook 

services through OverDrive 

has seen a 59% increase in 

use over the first half of 

2021, as compared to the 

same period in 2019.  Now, 

patrons also have access to new streaming options from hoopla, 

which includes movies, television, music and more! 

 

2021 Highlights 
Striking a balance between meeting the demand for in-person 

services, digital content and technology while continuing  

drive-thru services. 

 

• Record demand for digital collections and hotspots 

• Enhanced 24/7 Parking Lot Wi-Fi 

• Interior of Main Library and Children’s Room painted 

• Added second hold-pick up location (now at drive-thru 

window or circulation desk) 

(Continued on page 2) 

Election Issue 

Tuesday, September 14th | 9 am to 9 pm in the library 

Heading into 2022 

Offering in-person services, programs, and expanded selection of virtual programs & digital materials. 

Outdoor Storytime with Jen Lubbers 

Youth Services Librarian 
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2020 By The Numbers 

Proposed 2022 Budget 

E very day, our goal is to deliver exceptional library services 

at the most reasonable cost. The proposed 2022 budget, 

developed by the Board of Trustees, continues this mission by 

allowing funding for all current services and providing access to 

additional materials, services, and programs. The proposed 2022 

budget is $2,137,375. 

 

 While writing this, the recent Delta variant is rapidly 

spreading and poised to create new challenges. In light of this, 

how do we write our story? Nothing is the same, so even what 

we talk about in our yearly election issue cannot be the same. 

We will continue to use our mission as a guide to make tough 

choices during unprecedented times, just like we did in March 

2020, when almost overnight, we reallocated a portion of our 

print budget to digital resources to increase digital offerings 

which resulted in a dramatic 59% increase in digital items 

borrowed. An online Get a Card initiative was also implemented, 

with over 100 membership applications and renewals processed 

while our building was physically closed.  

 

 In 2022, we will undoubtedly continue to adapt and 

shift our services in response to our community’s needs. We 

have learned that community members are thrilled to have 

access to the Library’s on-site programs, materials, and services, 

and that they also want the library to continue many of the 

online offerings developed during COVID. The library budget has 

been impacted by the decline of revenue in all non-tax sources 

of revenue, which is estimated to continue in 2022. While 

revenue from general fines anticipated to return close to  

pre-pandemic levels in 2022 (fines were reinstated in July 2021), 

interest rates are at historic lows and gifts and grants from our 

Friends organization will remain low until their fundraising 

(primarily from book sales) returns.  

 

 The proposed 2022 budget allows us to continue to be 

a lifeline for both readers and the wider community. Our staff 

will continue adapting to the changing world by improving 

services. The format may shift, but our strategy will remain 

focused on Inspiring Ideas, Strengthening Community, and 

Enriching Lives. A primary goal of the library for next year is to 

take account of its role in the community—how can the library 

best meet the needs of the community?  How can the library 

provide critical in-person services while continuing popular 

online programs and services? How can we provide meaningful 

and accessible collections for patrons? One way we will do this 

is to undertake a strategic planning process during 2022. 

(Continued on page 3) 

Levi’s mom says, “Molly [Volunteen] has 

been so great with Levi! She even went 

and got a craft for him to do when she 

saw that he was shy to come up.” 

The proposed budget continues to carry out the library mission and support services. 

• Virtual and In-Person Summer Reading Programming 

• Farmers’ Market 

• Wireless Wednesday Drop-In Tech Help 

• Grab & Go Crafts and Virtual Storytime Kits 

• Monday Night Book Chat & Book Discussion Groups 

• New Databases: Consumer Reports, Black Life in America, 

Newsbank, (including digital access to Times Union), 

Heritage Hub 

• Expanded to 7 days of in-person service (including Friday 

evenings) 

• Since launching our virtual classes initiative in March 2020, 

we have conducted close to 300 virtual classes with over 

10,800 participants! 

• StoryWalkTM Path installation 

• Personalized Reader’s Advisory Services/Book Bundles 

• Voted 2nd Place Library in Capital Region, Times Union “Best 

of” Contest 

2021 Highlights (Continued from page 1) 
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Two positions on the Board of Trustees are open, for five and 

four-year terms, beginning January 1, 2022. Petitions for 

candidacy were accepted until August 15, 2021. One candidate, 

Amanda Miller, has submitted a petition to be on the ballot for 

re-election. Ms. Miller was appointed in March of 2021 to fill an 

open spot by a newly elected Trustee who moved out of the  

 

district boundaries and was no longer eligible to serve. Ms. 

Miller is a parent of an elementary student and frequent library 

user with her family. She currently works for a paralegal firm, 

and has previous experience as a market researcher and retail 

manager, and once appeared on an episode of Jeopardy. She 

currently serves as a member of the Administrative and Budget 

Committees for the Library.  

Library Trustee Candidate 

Another goal is to always be conscious that our building is aging. 

At more than 20 years of age, there are expensive repairs on the 

horizon—our roof and the private road we share with the YMCA 

and Hawthorne Ridge immediately come to mind. This budget 

proposes to add to our capital reserve fund in anticipation of 

future building needs.  

Proposed 2022 Budget (Continued from page 2) 

2022 Budget Summary 

The proposed tax levy of $1,770,525 represents a 

2.79% increase, which is lower than the NYS property 

tax cap and translates to $182 per year for a $200,000 

assessed home. The tax impact remains relatively flat 

over FY21. This will ensure we maintain the level of 

service and safety our community deserves. To view 

the budget presentation and itemized budget go to 

https://eglibrary.org/about/board. 

2022 Proposed Tax Levy/Rate: Total Taxable Assessed Value: $1,944,706,751 (FY21:$1,918,451,163); Tax Levy: $1,770,525 (FY21:$1,722,454); 

Tax Rate per Thousand $ of Assessed Value: $0.91 (FY21: $0.90) represents an increase of 1 cent per $1,000 assessed value from previous year. 

INCOME   2021   2022 

East Greenbush Tax Levy $ 1,722,454 $ 1,770,525 

General Fines $ 15,000 $ 25,000 

Printing/Fax Fees $ 9,650 $ 11,500 

Lost or Damaged $ 4,400 $ 5,000 

Interest $ 1,000 $ 400 

Contract for Services- Schodack $ 311,313 $ 320,000 

State Aid $ 3,764 $ 4,700 

County Aid $ 0 $ 250 

TOTAL INCOME $ 2,067,581 $ 2,137,375 

EXPENSE   2021   2022 Proposed 

Salaries $ 1,083,977 $ 1,143,505 
Includes 19 full-time, 18 part-time, 7 subs; 2% COLA increase for staff 
(0% in 2021), mandated Steps, enhanced Business/Operations Manager 
Position, increase PT clerk to FT clerk position 

Employee Benefits $ 371,084 $ 394,135 
Retirement, Social Security, Workers Comp., Disability, Health 
Insurance (for full-time staff, library pays flat rate) 

Human Resources/Staff 
Development 

$ 2,100 $ 5,000 Professional Development 

Library Materials $ 122,500 $ 144,500 Restoration of underfunded books & materials line 

Programming & Planning $ 7,000 $ 11,000 
Restoration to pre pandemic levels (addition of virtual programming to 
in-person programming) 

Technology/
Communications 

$ 55,869 $ 47,985 
2020 Budget included one-time NYS Construction Grant expenses 
(parking lot Wi-Fi & server room switch replacement) 

Facilities $ 137,800 $ 136,800 
Utilities, Insurance, Maintenance, Lawn & Grounds, Snow Removal, 
Equipment, Supplies 

Professional Services $ 48,000 $ 50,000 
Professional Audit, Accounting, Legal, Consulting, UHLS Library 
Automation Membership 

Library Operations $ 35,200 $ 35,200 Printing/Marketing, Postage/Travel, Library/Office Supplies, Election 

Capital Expense/Transfers 
to Reserve 

$ 204,051 $ 169,250 Aging facility (savings for roof, major mechanical systems, and road) 

TOTAL EXPENSE $ 2,067,581 $ 2,137,375   



East Greenbush Community Library 
10 Community Way, East Greenbush, NY 12061 

Phone: 518-477-7476  |  Fax: 518-477-6692  | eglibrary.org 

 

FALL HOURS (Effective 9/7/2021) Call or check website for updates. 

Monday—Friday (10-8 pm), Saturday  (10-5 pm) & Sunday (1–5 pm) 

CLOSED:  September 4th through 6th for Labor Day 

Jill Dugas Hughes, Director | Susan Bell, Designer 

The Friends of the Library, Contributing Authors 

Non-Profit  

Organization 
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Board of Trustees 

Michael Poost, President  Camille Engel, Trustee 

Bob West, Vice President  Shay Harrison, Trustee 

Lynne Oudekerk, Treasurer Amanda Miller, Trustee 

Mari Harris, Secretary 
 

The public is invited to Board of Trustees meetings. 

Please check eglibrary.org for more details.  

Subscribe today! to receive e-news weekly 

and Greenbush Bookmark for Adults at 

https://eglibrary.org/newsletter 

*NEW* Home access for East Greenbush/Schodack 

residents: Ancestry, America’s News, Black Life in 

America, Consumer Reports, Heritage Hub & Times 

Union. All patrons have access while on devices connected to 

the library’s network. Want craft tutorials? Check out Craftsy 

videos on hoopla! Learn more: https://eglibrary.org/digital. 

Budget Vote & Election 
Tuesday, September 14th, 9 to 9 in the library 

See details inside or online at https://eglibrary.org/about/board 

 
 

 

 

Registration is required for most programs. To register go to 

https://events.eglibrary.org. Check our calendar regularly for 

updates and new programs. 

September 

Wednesdays, 9/1-9/29 | 4-6:30 pm: Farmers’ Market 

Mondays, starting 9/14 | 7 pm: Monday Night Book Chat  

Fridays, 9/10-10/1 | 11 am: Knitting/Crocheting for Beginners  

Monday, 9/13 | 12-6 pm: Red Cross Blood Drive 

Monday, 9/20 | 10 am or 7 pm: Book Discussion Groups 

Tuesday, 9/28 | 6 pm: Understanding Social Security Benefits 

October 

Fridays, 10/8-11/26 | 11 am: Knitting Circle (8 sessions) 

Monday, 10/11 | 10:30-5 pm: AARP Smart Driver Course 

Wednesday, 10/13 | 6:30 pm: Concert—Izzy Singer 

Monday, 10/18 | 10 am or 7 pm: Book Discussion Groups 

Wednesday, 10/20 | 6:30 pm: Zoom Trivia is Back! 

Wednesday, 10/27 | 6 pm: Jewelry Making with Marcia 

 Fall Programs 
for adults 

 

 

 

Schedules are subject to change. Check our event calendar  

or call the Children’s Room for COVID guidelines and the 

status of in-person kids and teen programs.  
 

September is Library Card Sign-Up 

Month! Get your library card, you must! 

Kids who get their first library card can add to 

our Yoda display in the Children’s Room and 

they will also receive a free goody bag. 
 

Outdoor Storytimes 

Tuesdays, Wednesdays & Fridays, 9/7 – 10/1 | 10 am 

BYO blanket or camp chairs! In case of inclement weather 
the program will be cancelled.  No registration required. 
 

Virtual Storytime  

Thursdays: 9/9-30  | 10 am 
 

Back to School Virtual Bingo for Kids! 

Friday, 9/17  | 6:30 pm 

 Fall Programs 
for kids & teens 


