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June 16, 2026 Meeting Minutes

ATTENDANCE:

Julie Ann Price — President Mary Kolb

Diana Vance - Secretary Lynne Shultis

Liz Reyner — Treasurer David Gonsalves
Diana Valenchis - Adv. & Awareness Co-Chair Derrence Morisseau
Jenn Romer - Fundraising Co-Chair Linda Kospa

Clinton Rickards - Fundraising Co-Chair
Susan Bell - Library Liaison

EXCUSED ABSENCE:

Shay Harrison - Vice President

Sarah Holston - Membership Co-Chair
MaryAnn Baird - Membership Co-Chair
Betty Bellino - Adv. & Awareness Co-Chair
Jill Dugas Hughes - Library Director

CALL TO ORDER:
The meeting was called to order at 6:00 PM.

MINUTES: Minutes from the April 21st meeting were reviewed.

MOTION: Mr. Rickards made a motion to accept the minutes. 2nd motion was
made by Ms. Reyner. All in favor. None opposed. The motion carried.

TREASURER’S REPORT:

e Ms. Reyner presented her report for the period of April 1 - May 31, 2026.

e She reviewed expenses and book sale income items

e She reported that a new Money Market component was added to our bank account, which
earns a higher interest rate. Additionally, a second CD was opened at a 3.5% interest
rate.

e She reported that taxes are done and filed.

e The balance of $23,600.48 reflected does not include $40,000 in the money market and
$10,000 in the CD (therefore the total balance is $73,600.48)



MOTION: Ms. Kospa made a motion to accept the Treasurer’s Report for the
period of April 1, 2026 through May 31, 2026, with an ending balance of
$23,600.48. 2nd motion was made by Ms. Romer. All in favor. None opposed.
The motion carried.

LIBRARY REPORT:

Ms. Dugas Hughes provided a written grant summary report in her absence.

The report included highlights on construction.

Ms. Bell explained the Summer Reading Challenges. 12,500 book reading challenge for
all ages.

2027 Budget planning dates were also included in the summary report provided by Ms.
Dugas Hughes.

PRESIDENT’S & VICE PRESIDENT’S REPORT:

Ms. Price discussed the date changes for the Fall events. The Book Sale will now be
October 2-4 and the Night at the Library will be October 24th. This change makes for
better flow of both events with the Silent Auction and final marketing push beginning
October 1st. Maid Men was also not available for the later book sale dates.
A Summer Planning Meeting will be held July 21st at 6:00 PM. This is intended to
discuss recruitment, and “who are the friends” and how this affects advocacy and
membership. A meeting notice will be forthcoming
Succession Planning was discussed generally. Items discussed included:
o Timing of elections and onboarding/training for positions.
o Methods for training.
o Consideration of adding committees of volunteers who could support the
leadership positions.
o Terms with co-leadership are currently staggered to assist with succession
planning
o Consider shadowing opportunities during the summer prior to formal application
for positions - this would assist potential candidates to get a feel for a position
before deciding if they wanted to run for the position

ADVOCACY & AWARENESS REPORT:

Ms. Valenchis reported that overall, the budget was positive. Library aid increased, as
well as library construction aid.
June newsletter is forthcoming

MEMBERSHIP REPORT
e No Report

FUNDRAISING/BOOK SALES:

Ebay sales are up from this time last year.



e Ongoing book sale is slightly lower than 2025 sales as of this time last year. However,

the ongoing sale was closed for renovations during part of this time.

Puzzle & Children’s Book Sale
e Ms. Romer reported that the Puzzle and Children’s Book Sale is coming up on June 27th

The Fall Book Sale is October 2-4. It is still to be determined if children’s books will be
included.

Night at the Library Fundraiser

Ms. Romer discussed the Night at the Library Fundraiser.
The Library has offered great assistance with sponsorship to date - thank you.
A SignUpGenius site has been created for basket needs
Tickets will be $30 per ticket and will include one beverage.
An emcee, Nine Pin and entertainment have been booked, as well as light food (
catered by Healthy Cafe).
Ms. Price discussed the need for a new team to take over Night at the Library for 2027.
The workload is too much for the existing Fundraising Co-Chairs and President who
make up the current planning team.

o Itis a tremendous amount of work to make it successful, especially if this is

intended to be an annual event.

Call for professional artists - we are looking for art donations (pottery, pictures, jewelry,
other handmade items. Unfortunately, no quilts as they had limited success last year)

O O O O

Basket Raffles

April- sales: Thrillers — 66, Minecraft - 154

There were no raffle baskets for the month of June. We are on par with sales as of this
time last year (sales are slightly higher in 2026). Baskets may not be done monthly for
the remainder of the year.

UPCOMING DATES:

June 27 - Puzzle & Children’s Book Sale
July 21 - Summer Planning Meeting
September 15 - Friends Board Meeting
October - 2- 4 - Fall Book Sale

October 24 - Night at the Library

ADJOURNMENT:

MOTION: Ms. Reyner made a motion to adjourn at 6:48 PM. 2nd motion was made by
Mr. Gonsalves. All in favor. None opposed. The motion carried.

Respectfully submitted,

Diana Vance



Friends of the East Greenbush Community Library Treasurer’s Report

6/16/2026 Meeting

Report Period: April 1 - May 31, 2026

Balance Forward (as of 04/01/2026) $60,030.50
Expenses
Maid Men - book sale load-in $350.00
Book sale starter cash & Maid Men tips $300.00
NYLA Annual Membership $150.00
East Greenbush Comm. Library - Grant for Volunteer Event $500.00
eBay Fees $12.89
NFP Property Casualty Insurance (NATL) $202.86
The Healthy Caf¢ - catering deposit (NATL) $150.00
Transfer to Money Market Account $40,000.00
12-month CD @ KeyBank $10,000.00
Sort Room/Book Sale Supplies $44.28
Subtotal Expenses $51.,710.03
Income
Memberships & Donations $419.05
Ongoing Book Sales $892.96
Raffle Basket Tickets $284.00
Tote Bags $15.00
Book Dealer Sales $77.00
eBay Sales $1,130.67
Book Sale Cash & Check Sales $6,368.00
Book Sale Credit Card Sales $1,283.33
Book Sale Starter & Tips (unused) $160.00
Night at the Library Sponsors $4,650.00
Subtotal Income  $15,280.01
Ending Balance (as of 05/31/2026) $23,600.48
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